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“Writing is easy. All you have to do 1s 
cross out the wrong words.” 


— Mark Twain 


INTRODUCTION 


The hard part for most writers, despite what we say, isn’t 
getting published. Now, there are more opportunities than 
ever to become an author. No, it’s not the publishing part we 


struggle with. It’s the writing. 


I’ve just finished my first book. And the hardest part, to my 
surprise, wasn’t the difficulty of getting published. It was the 
writing process. Looking back, I can see how I learned some 


things. Important things worth sharing. 


What does it take to write a book? Here are 20 of my best tips. 


Getting 
Started 


START SMALL 
300 words per day 1s plenty. John Grisham began 


his writing career as a lawyer. He got up early every 


morning and wrote one page. You can do the same. 


HAVE AN OUTLINE 


Write up a table of contents to guide you. Then 
break up each chapter into a few sections. Think of 
your book in terms of beginning, middle, and end. 
Anything more complicated will get you lost. If you 

need help, read Do the Work by Steven Pressfield. 


HAVE A SET TIME TO 
WORK ON YOUR BOOK 


If you want to take a day or two off per week, 
schedule that as time off: Don’t just let the deadline 


pass. And don’t let yourself off the hook. 
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CHOOSE A UNIQUE 
PLACE TO WRITE 


This needs to be different from where you do 
other activities. The idea is to make this a special 
space so that when you enter it, you're ready to 


work on your project. 
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Staying 
Accountable 


HAVE A SET WORD COUNT 


Think in terms of ten-thousand word increments and 


break each chapter into roughly equal lengths: 


10,000 words: a pamphlet 
20,000 words: short eBook or print book 
40—50,000 words: good-sized nonfiction book 
60—70,000 words: longer nonfiction book 
80—100,000 words: typical novel length 


GIVE YOURSELF 
WEEKLY DEADLINES 


It can be a word count, percentage of progress, 
whatever. Just have something to aim for, and 


someone who will hold you accountable. 
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GET EARLY FEEDBACK 


Nothing stings worse than writing a book and then 
having to rewrite it, because you didn’t let anyone look 
at it. Have a few trusted advisers to help you discern 


what’s worth writing. 
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Beating 
Overwhelm 


ONLY WRITE ONE 
CHAPTER AT A TIME 


Write and publish a novel, one chapter at a time, using 
Amazon Kindle Singles, Wattpad, or sharing with 


your email list subscribers. 
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WRITE A SHORTER BOOK 


The idea of writing a 500-page masterpiece can be 
paralyzing. Instead, write a short book of poems or 


stories. Long projects are daunting. Start small. 
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START A BLOG TO GET 
FEEDBACK 
Getting feedback early and often helps break up 
the overwhelm. Start a website on WordPress or 
Tumblr and use it to write your book a chapter 


or scene at a time. Then eventually publish all 


the posts in a hardcopy book. 
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Staying 
Creative 


KEEP AN 
INSPIRATION LIST 


You need it in order to keep fresh ideas flowing. Read 
constantly, and use a system to capture, organize and 
find the content you’ve curated. I use Evernote, but 


use a system that works for you. 
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KEEP A JOURNAL 


Then, rewrite the entries in a much more polished 

book format, but use some photocopies or scans of 
the journal pages as illustrations in the book. You 
could even sell “deluxe” editions that come with 


photocopied versions of the journal. 


DELIVER CONSISTENTLY 


Some days, it’s easy to write. Some days, it’s 
incredibly hard. The truth is: inspiration is merely 
a by-product of your hard work. You can’t wait 
for inspiration. The Muse is really an out-of-work 
bum who won't move until you do. Show her 


who’s boss and that you mean business. 


Staying 
Focused 


TAKE FREQUENT BREAKS 
Neil Fiore, the author of The Now Habit, says, “There 


is one main reason why we procrastinate: It rewards us 
with temporary relief from stress.” If you’re constantly 
stressed about your unfinished book, you'll end up 
breaking your schedule. Instead, plan for breaks ahead 
of time so you stay fresh: minute breaks, hour breaks, 


or even multiple day breaks. 


REMOVE DISTRACTIONS 


Try tools like Ommwriter.com or Bywordapp or 
Scrivener to let you write in a totally distraction free 
environment. That way, email, Facebook, and 


Twitter won't interrupt your flow. 
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WRITE WHERE OTHERS 
ARE WRITING 
(OR WORKING) 


If you're having trouble writing consistently by 
yourself, write where other people are also working. 
A coftee shop or library where people are actually 
working and not just socializing can help. If you’re in a 
place where other people are getting things done, then 


you'll have no choice but to join them. 
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DON’T TWEAK 
AS YOU GO 


Instead, write without judgment first, then go 
back and edit later. You'll keep a better flow 
and won't be interrupted by constant criticism 
of your own work. And you'll have a lot more 


writing to edit when it’s time to do so. 


Staying 
Motivated 


No matter what, finish the book. Send it to the 
publisher, release it on Amazon, do whatever you 
need to do to get it in front of people. Just don’t 


put it in your drawer. 


EMBRACE FAILURE 


Know that this will be hard and you will mess up. 
Be okay with it. Give yourself grace. That’s what will 


sustain you, not your high standards of perfection. 


WRITE ANOTHER 


Most authors are embarrassed of their first book. 
But without that first, they never would have 
learned the lessons they did. So put your work 
out there, fail early, and try again. This is the 


only way you get good. You practice. 


Get the Attention Your 
Writing Deserves 


Let’s face it. The world’s best writers aren’t necessarily the most 
popular ones. And if this bugs you as much as it should, then ?'d 
like to help you get past that frustration, and take the right actions 
to finally get noticed and find your own tribe of loyal followers. 
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Tribe Writers is the only online course that combines the craft of 
writing with the practical steps of what it takes to market and sell 
your work. 


And the brutal truth is, that without this vitally important blend of 
skills, the odds of you getting noticed are pretty slim. 


Tribe Writers will teach you to discover your unique writing 
voice, find the audience waiting for your words, and build a 
platform that will get you paid and published. 


Start building your tribe now at 
www.TribeWriters.com 


